[bookmark: _GoBack] 			REGULAR MEETING OF THE VILLAGE BOARD OF TRUSTEES
                                                                  STERLING, NEBRASKA

The Chairman and Board of Trustees of the Village of Sterling, Nebraska, met in regular session on Tuesday, July 10, 2018 at 7:00 p.m. at the Sterling Fire Hall in a publicly convened meeting the same being open to the public and having been preceded by advanced publicized notice at the following locations: First Bank of Nebraska-Sterling, Sterling Public Library, USPS-Sterling, and Village of Sterling City Offices.  Chairman Greg Peterson called the meeting to order.  Trustees answering roll call:  Steve Lempka, Dennis Heusman, Bill Moss, and Andy Thies.  Others present: Audrey Keebler, Roger Huls, Vane Rengstorf, and Spencer Pagel.  

Roger Huls brought up concern about Speth’s property having a buried brick sidewalk that needs to be torn up and was wondering who was in charge of paying for it.  The board agreed that it is the property owner that is in charge of tearing it up on their own property.

Chairman Peterson acknowledged the Open Meetings Act and the location on the north wall of the Sterling Fire Hall.  Chairman Peterson led the meeting with the pledge of allegiance.

Heusman made a motion to accept the regular meeting minutes and Moss seconded the motion.  Vote: yeas: all.  Motion carried.  Thies made a motion to accept the special meeting minutes and Lempka seconded the motion.  Vote: yeas: all.  Motion carried.  Lempka made a motion to allow the bills to include the following Blue Rivers Area Agency for $250.00 and One Call Concepts for $34.89 and Peterson seconded the motion.  Vote: yeas: all.  Motion carried.

These bills were approved for payment: Amazon.com, lib. Sup-16.77; Aqua-Chem, sup.-169.15; Black Hills, heating-115.75; Blue Rivers Area Agency, fee-250.00; BMG CPA’s, accountant-47.40; Constellation, heating-8.66; Farmers Cooperative, sup.-75.35; First National Bank-Omaha, sup.-69.42; First National Bank-Omaha, sup.-182.90; Jet Stop, fuel-431.26; June Payroll, payroll-7206.92; June Payroll Taxes, taxes-1575.63; Kerner True Value, sup-37.65; Melly’s Housekeeping Services, cleaning-40.00; Menninga Electronics, maint.-60.00; Nestore and Mecure, lawyer-4114.66; NPHEL, fees-31.00; NPPD, electricity-2879.23; NR Marketing LLC, website-405.00; One Call Concepts, fee-34.89; Recycling Enterprises, recycle-240.00; Spencer Pagel, ins.-500.00; Stan Borcher Mowing, mowing-1938.00; Sterling Lumber, repairs-797.28; Steve Mecure, retainer-100.00; Tecumseh Chieftain, publishing-104.49; Unico-bond-100.00; USPS, stamps-150.00; Voice News, publishing-132.98; Waste Connections, refuse-6792.66; Windstream, telephone-383.04; Wusk Repair, repairs-53.90; Greg Peterson, chairman fees-500.00; Board Member Fees: Dennis Heusman-250.00, Bill Moss-175.00, Andy Thies-225.00, Steve Lempka-250.00; Roger Huls, zoning fees-750.00; Sterling Lumber, Community Building Down Payment-17208.07.  Total: $48,402.06.

Peterson amended the agenda to include pay for Wilma Nieveen, cemetery secretary.

Samantha Gordon, village clerk, reported on cleaning sinks and fountain at park and also on report from DEQ about inspection of burn site being good.

Peterson reported on water tower color wanting cap and base to be maroon and then just tank white with maroon lettering.  Also, lettering to be same size as before instead of two feet like Maguire proposed.

No committee reports.

Property clean ups were discussed and letters will be sent out.

Roger Huls, zoning administrator, reported on revised statutes Chapter 77 Revenue & Taxation Improvements to real property for repairs or remodels of $2500 and up.  Mecure discussed that replacing shingles isn’t included in this.  Chuck Chase wants us to wait to adopt flood plain ordinance until they get their changes done first.  

Peterson talked to Curtis Krause as an eagle scout needing to do a project, mentioned either helping build the fence around the park or having him organize rebuilding the rubber under the playground equipment.  Going to have him come to meeting in August to discuss.  
Peterson read the Zoning and Map update for the second time reading.  Thies made a motion to accept the second time reading of the Zoning and Map Update and Moss seconded the motion.  Vote: yeas: all.  Motion carried.

Spencer Pagel, utility superintendent, discussed that Kuhl’s will be coming to fix water shut off that water tower guys drove over and smashed in.  Water tower needs to cure for seven days after painting then after water samples come back the state needs notified before we can put it back on line.  Checked into fence at the park with a cost of roughly $3,000 from Menards.  Need to put fence right on property line so not responsible for trimming back side of fence.  Spencer Pavey Sr. brought up bidding and helping out with digging out culverts.  Lempka made a motion to put up a fence on North side of Holt Wiebe’s and East side of Barb Heusman’s properties along park parking lot after talking to Holt about property line and Thies seconded the motion.  Vote: yeas: all.  Motion carried.  

Peterson discussed quotes from Hamilton Equipment for digging out culverts.  Need to go around and get some measurements and a list of culverts and talk to property owners.  Table until next month after more checking is done and discussions are done with property owners.  Table swimming pool discussion until a later date.  Peterson discussed overflow pipe on water tower change order agreement.  Peterson discussed the use of machinery and equipment for employees.  Need everyone to look over and decide if they want anything changed before next month.  Board discussed paying Wilma Nieveen, cemetery secretary, and paying for supplies such as ink.  Heusman made a motion to pay Wilma Nieveen, cemetery secretary, $250/six months and get supplies through the Village Office and Thies seconded the motion.  Vote: yeas: all.  Motion carried.

Delinquent water bills were discussed and shut offs will be issued.

Lempka made a motion to go into executive session at 8:32 to discuss pending litigation and Thies seconded the motion.  Vote: yeas: all.  Motion carried.  
Lempka made a motion to come out of executive session at 8:45 and Moss seconded the motion.  Vote: yeas: all.  Motion carried.

Mecure discussed getting a quit claim deed ready for the Sterling Community Association lot to be deeded to the Village.  Peterson directed Mecure to get title insurance as well.

Lempka made a motion to adjourn the meeting at 8:47 and Moss seconded the motion.

Greg Peterson, Chairman of the Board                                       Samantha Gordon, Village Clerk                                                     
